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- uEgRAZNITRY 7. URUNATEEIETIVNT 5. UANIMTBUNITRIUTI
- uUseiuRuNINNISANY
_ 3 4 = aw o ' ° § s o o
NUMSIANTAG UBIATANUNRASHUNAU SULBNUIFIATEE1TYUNTS UFRE1T09ANT SUYIUNIAUE UINEIANNUARANY
- ulasviryunsal
- uABNS L uems 1. nudesinvysnizenans 1. mheanuudmsnill 1. udeutieeunviug 1. aSnwimnadasadie
a aw &
4. UAYIYMS 2. uamunlazInay 2. ulwih-enlnsdwi 2. whenulszyduiug 2. UUIMSEUNITUE 2. MU
.U n ene ‘ an o
3. CUTBULUY 99NUUU UAzn13 3. sz 3. MINUANIUINGNTZBELS
AIUANNIINDAS - ‘ . .
) 4. ugunava 4. wihelasvimyunsal

4. NUBYSNYNANY
5. nudansvey

6. Audmadeuiauases




1.3 dayayAaINs

M19199 1 FnnuyraInsaeaiuayuivIng MuunaudssianyaainsiagssiannisuiRnuves

YAAINT
Ussianyaains f18391M15 | dgaiuayuIvIns | s | 3ewaz
Pssmsnaseuluantuanaufing - 1 1 0.57
anIeUsEd - 7 7 4.00
NUNUIIVNIS - 10 10 5.71
NUNNULNINGIRY - 31 31 17.71

NINUNAING1As (60 VIUlY) - - - -

NUNNULNINGIAY AUFYRY - 4 4 2.29

o o 1%

91971589UsE &g - - - _

Qﬂ%’ﬂq%mn - 122 122 69.71
SIUVeAY - 175 175 175
Sovay - 100 100 100

Yoya o Fuil 29 figureu 2566

1.4 %’agamsﬁuua zauUsTana

AN5197 2 JuUsENUNlASUNSIRasTuTauUsEunes W.e. 2567

JUUSTUUNASUNI5INETS

Usstnnauuszauna
AU (UN)  LGH
1. JUUSZUN QUL LAY - -
2. Ruswlavasuninenss 70,579,000 100.00

3. 9u 9 i ]

Slobll 70,579,000 100.00
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1.5 szuuwmalulagang g Aldlun1susnisannis

A1519% 3 szuuwmalulagang q Aldlunsusmsianisniglunesnans

a19u FEUU
1 | syuudafuenaisesulatl (e-document)
2 | S¥UUNARNATUR
3 IMINEBENNTENNEVRWMINGSY (@nstru.ac.th)
4 syuvaNsUTITUBLanNSeling
5 38UUﬂ’15‘U58‘q3J’V1’]\‘11ﬂﬁ (Video Conference)
6 Line Application
7 | syuuiunaauRuneu-ooulal (e-Salary)
8 N1TURUKIUTZUU KTB
9 | szuviunuuuazdiszandesulay
10 | szuuey® express
11 | ssuuansaumnasueuUsennns Wan nsRudndaunaaieiuieing (Taydauis)
12 | sruunsdndedndninanassiaeiinididnnseiing (E-GP)
13 32UU GFMIS
14 | sguuuyAaIng (E-HRMS)
15 | szuuuseiudenu (SSO Media)
16 | ssvutmdavunguazaiannissnwimeuia (Digital Pension)
17 | 98UV e-payroll
3 | 17 s2UU

2. HaNSANILIUYDINB9INAS IUTIUUTEZNIU W.A.2566

2.1 wan1 s uUAUUAUUR URTI1UN15518T (W.A.2566) NBenana

2.1.1 Han1IANIUNUANLAUUH UAT1¥N5598U W.A.2566

M1371991 4 wan1sAHuUAUWNUUURTI1N15598T W.A.2566 NoINaN (50U 9 LhBw)

Usziugnseang U NaN1sANLLUeIY
idin | ussg | Yowas | liussq | dowas
gNsANEATA 1 N3ianviosy 1 1 100.00 | - 100.00
gMsFNERSI 2 MaLsEUUUINIERS 19 8 4211 11 57.89
AIN3IW 20 9 45.00 11 55.00



http://race.nstru.ac.th/finance/esalary/
http://acct3d.nstru.ac.th/acct3d
http://race.nstru.ac.th/home/login.php?p=e-HRMS&redirect=http://race.nstru.ac.th/home/e-hrms/
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2.1.2 Uymuazguassalun1saniuauauuauuinssnissied w.e. 2566
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\esanaudnuagiimmualiliamsomnauiifegluriesmatnnuauyussnaiiinuald uas
auinanainvibilianunsaninunssesnattuninuasdwey

2) wisganaildsuinasssedtlifomodmiuduiufonssy wu Aanssusiam
ANLINTIVINIG

3) qulsvanudmiudaniariaglii UssUn 91e13 warseuuanssudlnaliiiisane
Lﬁmmﬂi’amia%uﬁmmqa $1urueIA1IIndu oresiiengnisldeuun il fand ouann
punsley dewalidiosian angunsaiinniu Yseneufufinmdaduantsuussuunoud
Liflsudssanasnutiunisyilisesrdunisiuleuussuna 2566

4) fnsuFuununsldauyssanalouasunvasudsyanareudiegs esandes
sdunuildlisglunnuufiRssnmsuazudladamanidy

5) wansasiunuuadugvslivssadmunesunminun

=

2.2 wansuszivangiidiulddudevasnasnans

o a vy Y 1 =)
f1971991 5 Naﬂ’ﬁﬂigm‘uf\]’]ﬂEGIJJﬂ'JuVL@ﬂ'JULﬂEJ

LS ) Y 1 = a v
N&Iﬁ')ulﬂﬂ')utﬁﬂ Nan1sUsTLlU UVBLAUDLUS

[y

UUSN1S 4.01 -

Sl IS S A
=y
Q
Ce
2
)

2.3 datauanuzanAuenIsUN1sUIEliuauaInA1sAnYInTely LazAMENIIUNITARAIY
M399EU HazUITHIUNANITAHUIIUNRI NI
2.3.1 msnuan daszuunsidndisiusuisrinadidulunuuny soausnsdariuaue
Tasanslviaenndesiuaninduais TinsevinuidsuasJosiunuidss daviseasdensuiuy
srennsdeneaiiuazaudnvazveaan iy damgFudisiiddnenm fAnnsungSureunis
sudunuianudsvguaziinuiaivannsalunsufofou awisodudunslvussaua
du3ale iiolailvinnsdufiuau/lassnnsduman dndh viegrenidn Fsazvililiaansadnie
uUszanadlavium Ny
2.3.2 ﬁﬂwsﬁquizmmﬁm%’uﬁwmqﬂmﬂsmaqum'azﬂuLﬁaﬁwuwmul,aqmwmuéfaqmi
vserus iy egheties 1 adiienured Tnsluseulenaasiiauiilildsuniseusy dunun dosan
Lifmisnuladnevsuludesfinsstuninudenis Sve1aasfusuussinausdlidmsudanis

ausuetluuvinInerdemuanudnduresyaainsiig



3. NMSAATITHENINUINROUVDINBINANS (SWOT Analysis)
3.1 anmuandeuneluiidmanssnusenisussglmangvesnaanae

M13199 6 NANITIATIBVENMWINReNTdmaNSENUsiaNISUTTALIVINNgYaINBINaT4

Uadenu

qmlﬁﬂ (Strengths)

AU (Weaknesses)

1As9d5149 (Structure)

11A59851999ANSTALAU

Jadunielu

10. #n1sdaasukaratuayuliyaainsimuInuenIuaIendn

WtenIntigmuriageuy

2. 1N1INTEYTIUIANITUSITNUAULATIFS19D9ANT
nagws (Strategy) 3. fluNuay sruulaznalniiseandesiuulouiganiuminerds uay | 1. sulszinalsiifiomesonssidusunaum
FdeviFtirasesnTun _ finnsufuusunsuoRnuiitinantym
LSrIUMTERNAUARE U B
32UV (Systems) 4. fsyuunsiusNIsHaN1sUSITIANISMNUlASIES1909ANS . fdnsuissuumaluladansaumeanntolunig
USMTIANITNUADULILDY
Minwe (Skills) 5. yaansivinee wasmnuimnuasadeimgemee Uidanu | 4. yaainsiianszausiulutieiiniseusy
IapgnsfiussansnmuazUsyansna Aerfuansednvesauies vilwldaiwise
gmeususeRaauedldeg e
UMY (Styles) 6. wumannislusnisi -
7. USMTIANITAIENANGTTUIAUS
8. nszaruAINsuinvaulunisindulanaznisandunislinn
AU URuluseiusing 9
yAans (Staffs) 9. fifdsuauvneanuvesyaanimelumuiurtmiinfiestaeu | 5. S1uluyrainsuduu ldifismonanis

UURau

ANTENSIY (Shared value)

o @ A Aa
11, YaansnInuiuni N3nas190e

- yAaInsudIudvinaudilafeafu

ANNYLYDIDIANT

cl



Uadwnieuan

Uadeau

Ton1a (Opportunities)

gUe53A/AMUYIMY (Threats/Challenge)

A5Lile9 (Politics)

1. gnsmans wlguienasian1an1sTulAdouunIIne1aes1vsy)

ADAARBINUNANIINITNAIUNUTELNA

1. ulgu1en15anIulIsuINYeITguIads

NANILNUADNITUSNISAANITIIUTA LAY

UsZANTN N

\isugna (Economics)

Clesusuyssuiuaduayuainninsgiive

Uinsianishinseuaguyniusiaves

M8ULBYaY

. MSUSMISIANISAElAIUUSEUNUN RS UNIST

INATTOY199110

S AIEMALATYININNAAINARDIIATER)

A3Aouat

d3pu (Social)

wialulad (Technological)

2. wmaluladiimnun sz uiag1951a157 Wedansuiu

annisaitagiu

. NsUSuAienausuwmaluladasalulves

yAaInsusiazdisiswasnsAne ladaiunse

Ususalamnmu

AIINADY

(Environmental)

Ul UNEAINNEITUATUFILINA DUVDINITIADUA UNMIAINE Y

ddelan munel Ul GreenMetric vesnuseas nus.

. msatvayukarliusnisausig q aels

¢ a avy ¢ A
Lwﬁlﬂqﬁm?’%ﬂLQumiﬂJﬁ’]ﬂquﬂﬁq@lﬂqﬁmuﬁﬂ

AuaNlIaminla

nHuuY (Legal)

4. Avzifgukazuuiujiiaduluivessguraieldlunisusnisau

LRNANUAADIR AL UTEANT AN

el



daufl 3
WHUUHURAT19N5578T (W.A. 2567)

NINAN

1. Y5y (Philosophy)
gneied 3n57 Lsdla walauinis

o o 4

2. Adeneu (Vision)

U a

AUENAIUINNT Yseauni1sna duadugrsiusiaumineae

3. Wusha (Mission)
1. a$sdndinlunslinisuinmsuiyaainsessreiilos
2. advayuuagliuInsiusg 9 MeanuTIaELavgnaes
3. Winulasadsiiuguegsdssuufioaivayuulovisvasumingd
4

. WannyeansWillvinven1eimunsu iR gannaduda

4. @ussauznan (Core Competency)

1. msﬁmgﬂm@maﬁmwé (Achievement Motivation)

2. M3U3NI57A (Service Mind)

3. ANU1I0IANILALSEUUII9NTS (Organizational Awareness)
a, ﬂﬁ%ﬁﬂummgﬂéfawaumiu (Integrity)
5.

Asvinudufiy (Teamwork)

5. AU (Share Value)

S = Service Mind MsUENIsfewiing fedauinis

M = Management NSUIMTINNIT0E19UTEANT AN

A = Ability mssjasiuvihaueghadudnenin

R = Relationship nsadsenuusTiTaTussAnsmelukazaneuen

T = Teamwork mMsvineudunusiuiienulunisyineu
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6. IMUSIIUBIANS (Organization Culture)

1 Yo

1. nmsasieanuianelaliuigsuusng
N5HAMEITH TUFTIU UazTulnveusadiny
nshumaInssnMsiens 13 dou uasiinsimunuesegiweies

nsiynaudausntuedng waslidwusidlunisadenunin

RANEE S

nshirUEAYLANTEUINNSYINUNNTUADY

7. wnanwal (Unique)

UNIINYIAYIBA N UATATETINGIY LD uLMIAINeIdeienIsTaIuTosdu 1WuUu3NIs

N5 AuanunsyingeAalsias Taus Ty

8. amanwal (Identity)

wa

Tadiaumineraesviguaseisssusy Wududiainds dnUfuR anasisue
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M15199 7 Usziaugvsenans Whuszasd nadansnddey uaznagnsvesnainand
Usziaugnsedns Whuseasa HaAWSNEATY nagns
NN IBshY O1 ausny Wuy dunen wagiaul | KR 1.1 S1uiufanssuimuidndnyr/gusy | 1. duaSuliinfnwiwazyaainsasenin

Aalzuaziniusssuuaznitdaan

vieshulndiugaade (01.4)

edan1efauTmusssy (KR 1.4.5)

lupuA1vasfaUsuaz Tmusssulneniu

a A

Aanssunisavaulsenallnelaasiuile

o

AUYNYIY KaglAToYIETRIUTTTUNIEUDN

URINYIAY

ANSWRILITTUUUSIITIANIS

02 YAAINTUNIINYINYI1YA )
UATATEITUINY AaUITouLge
HOAARDINNAIVINULAEIVINYE

sessunsasuLlas (04.2)

KR 2.1 yaaInsumIngaesivdiy lasunis
reskil/upskilVnew skill laitfoandn 12 $7lus
ol (4H) (KR 4.2.1)

KR 2.2 819159A1596 16U UaN19391015 (4,
super KPI) (KR 4.2.2)

KR 2.3 9197138 l8Suussdelimssunimis
Frnssuduldiesiunazdeny (4)) (KR
4.2.3)

KR 2.4 dfiusuaumansia1sslunmiinede

5169 vg1tey 1 Wi vetgu (4)) (KR 4.2.4)

& a

S
3
GRIPIALTE

KR 2.5 81313
KPI) (KR 4.2.5)

aen (super

>

2. WAIU152UUNITUTNITLAZNITWAIUN
nIneNTUYBIEaTILasiALIYAAINS
Tnslanunings

3. Wawrdneninenanseiildudaeu
a a Y a ‘:ll

901 @w13dANITITEUs ANy
Inegaiusyansnn Ingatuayunisang
AOTLAUUTYQUILONLAZNITYINAIIUY
a P Y 1o I a Y Q)
Fnisitensiigiuniavinsiiduly
ALNUNUINTFILANANYIAZNITHAUN
Tngan1zaueIIgInN1sausulenes

duLazdny
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UsziugnsAnans

Whuseaen

NARWSNANALY

nagns

KR 2.6 yaainsateatuayuivinisiasu
Lwiaﬁgﬂﬁeﬁ’ﬁwﬁLmﬁﬂuawmuﬁqﬂﬁu (41,
super KPI) (KR 4.2.6)

KR 2.7 yaansatgaduayuivinisiaile
M3U{URIY (super KPI) (KR 4.2.7)

KR 2.8 dylladrugniuvasyaainsly

URINYIaY (KR 4.2.8)

4. iuUNAngAINYABINTEB AT UAYY
Fvn13 lngdnvisvuunalnuasaniiunig
WaLaNSTaUTYARINSENgaTUaYIYINTG
Tufianuduiglununljifvasiaiy
1% N Ao
favuluednndaiay

5. WAL UTVITRIANTNNTEAU (SEAUAY
JEAUNA wazsEAUgY) Welunaiuisadl

2IRnTgesrnItuhvesinauazlsene

03 YFuildguasdnsiielyd

Digital organization & Green
university N13A21A8IA LA L

Yseansnin (04.1)

KR 3.1 nszuanauiildsunisusudsmdu
Aana (super KPI) (KR 4.1.2)

KR 3.2 szuvlnseadsiugiuiisesdunis
UIMTNUALAUSA (super KPI) (KR 4.1.3)
KR 3.3 nan159nduAuunIne1ssdidenlan

(Green University Ranking) (4D) (KR 4.1.4)

6. WAWNTTUUUSINTIANTS Trdlusednsnn
Inglumaluladfdia (Smart University)

7. Wauramanlassadiaiugiu seuy
mmiaéﬂiﬂmt,az?hém’ssmmazmﬂﬁm 9
(szuulainn UsyUn Buwesiiia n133Anns
Ygg aTaAn1s N15957195%) nlunsgiu
avu Insiamglassrewmeluladansaume
8. WanumInededunninendediden
(Smart Green University) a1ue3AUsznau
6 Uszms (nssadneiiugu eydny wasmy
N59RNNsUeNABLAY YL N15TANITLN

N153AN15357135 Moy INYAIINAD)

LT



UsziugnsAnans

Whuseaen

NARWSNANALY

nagns

04 wadugnsvoINIsALIuIUNL
Uszaniamuaziinuselevilasgn

#e99ANS (04.3)

KR 4.1 AUAINalad I uan I NLINa DU Ay
d991un8ANAEAINA8T UL AINE1AY
(KR 4.3.4)

KR 4.2 anuianalalunisiiusnig (KR 4.3.5)

9. Warnszuuuaznalnnsiansisous
N uatle (Smart learning System) ®o4l3u
noaUuans vesayn lasiigunsalnig
Boud Adruneanuazain anwindou
Lazn13inNIsiseunsaeulniualey ney
langlaalnauagdu uagnseudmiuns

ISgUIAARALIAN

05 finguunufiaenAdomuzay
v a a1 Ao & [
Auusun wazdvinndndu sessu

ANSNANAUUTIINGNRE

KR 5.13ng szlieu 19U09AU Usenae
ADAMADY SBISUNITNANTRUUNINGIRY ™

(RUL 1.1)

[y

06 HUIMIT warUAAINITNNIEAUT
AuAlafgIfunginedn

Tedsruneluuninends

KR 6.1 97U ULSD950958UkazN1SNo9Af
anas (RUL 2.1)
- 139950938U

a

- AR

10. Ufjsudnung seleu Jededu vidninam
Iwﬁﬂg‘wm&Jﬁaamaaammzauﬁ’w%w
wazfivisndu Weomnunasadalu s
USN159ANTS HUseansnin lUsala way
psa3dauls se9sUNITNAnlaNNINeRY
11 afearuianudalang sedeu
FaUIAU HIUATEUIUNITINDUTH FUNUN
12. af1eanunsendnliyaainsinis
aufiunuliegneling seileu Yetedu
YDIURIINYNNYDENULATIATA

13. MAukazianuliyaainsyisaiy
YoUIAU 528U wazUsenAfIgAlNY
Tussla

81l
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KR 1.4.5 KR 1.1
KR 1.4.1 KR 1.2
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KR 4.2.8 KR 2.8
04.3 — o4
KR 4.3.4 KR 4.1
KR 4.3.5 KR 4.2
RUL 1.1 e— 05

KR 5.1
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KR 6.1




WNUNENSANENS (Strategic Map) ¥a9Na9Nag
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51882198V MNUUUATIUNTTTET (W.A. 2567) NBINANS H1UNUBSNITUR IMNINBFEINVAUATATSTINIY

‘ JulsEITIEINe (L) Wnw/
Wiuseaed NaFNgNsS andavane HUININTANTUNIS/ARIUN Tasenis/Ranssu : e
Quuiufiy | Quseld | Juduq | saunsdu {iuiinvou
Usziiugnsmansii 1 nsanviesiu
01 ausny *ﬁluvj duven | KR 1.1 Swaufenssuiaundn@ne/ | 2 fnssy | 1 duaSulidnAnwiuezyaains | 1. Tasenis aysnd ﬂyuw‘] dunen - 120,000 - 120,000
wagWaurfadsuas | guyudisddnisdadTuusssu (KR aszntinluamAiresfalsuas | uasWmuiRadzuasduusssu uaz
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UNIne eIy agedee 1 win Franisbiiduldanun | Jostuuazusamdadtonelueins 91AsAuTiLay
v2Ug1u (4)) (KR 4.2.4) nAsgUgANAinwLazATITA Snwanulaensiy
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