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ABTRACT

This research aimed to 1) study the school administration to be the
international standard schools, 2) compare the school administration to be the
international standard schools, and 3) study guidelines for school administration
to be the international standard schools under the Office of Nakhon Si
Thammarat Secondary Education Service Area. The sample consisted of 245
administrators and teachers. The research tools for data collection were a
questionnaire with a reliability of 0.95 and an in-depth interview. The statistics
included percentage, mean, standard deviation, T-test, F-test, and content
analysis.

The results showed that;

1. Overall, the school administration to be the international standard was
at a high level. Each category included strategic planning, an emphasis on learner
and stakeholder, outcome, organizational leadership, measurement-analysis-
learning management, the emphasis on personnel, and process management.

2. The comparison of school administration to be the international
standard schools showed that the school sizes and work experience were
different at the statistical significance level of .05.

3. Guidelines for school administration to be the international standard
schools were as follows: the international standard schools must have explicit
goals. School administrators must focus on the preparation of strategic plans.
There should be the management of student and stakeholder engagement, the

selection; collection; analysis; management; and improvement of information,
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information, knowledge assets, and information technology management. Also,
there should be the integration of data and information to be consistent in the
same direction, persuasion, development, and staffing to suit the work, core
competency determination, work systems, management design, process
improvement, and management of school performance appraisals to promote
the academic excellence.

Keywords: Administration, International Standard Schools, Schools Under the Office
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