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Abstract

The objectives of this study aimed to investigate the management methods of community
financial institutions, the conditions of problems within the operation of community financial
institutions, and the guidelines for the development of community financial institutions in Village
No. 4 of Na Bon Sub-district, Na Bon District, Nakhon Si Thammarat Province. The qualitative
method was used in this research. Key informants consisted of the main key informant, which
was the first group that comprised the eleven members of Ban Khlong Chang community financial
institution, and the secondary key informant, which was the second group that comprised four
persons who were supporters and sponsors of Ban Khlong Chang community financial institution.
The research tool used in this research was a questionnaire. This research used a questionnaire
to collect data and conducted data analysis with descriptive analytics. This research had a field
study in the area of Ban Khlong Chang community by appointing date, time, and location to meet
a target group for the study of primary data, building relationships, and coordination to collect
purposively on the details of each issue that related to Ban Khlong Chang community financial
institution. The results showed that: 1 The management methods of Ban Khlong Chang
community financial institution consisted of 1.1) The management of the organization, 1.2)
Finance, 1.3) Personnel, 1.4) Equipment, materials, and facilities, and 1.5) Knowledge and
information. 2) The conditions of problems within the operation of community financial
institutions showed 2.1) Human issues, 2.2) Job-related issues, and 2.3) Issues in the method of
work. 3) Guidelines for the development of community financial institutions showed 3.1) The
development for decentralization of personnel management, 3.2) The development of
cooperation in the method of work, 3.3) The development of equality or fairness building, 3.4)
The development of opportunity for personnel potential development, and 3.5) The
development for participation in benefits management.

Keywords: Community Financial Institution, Ban Khlong Chang, Ban Khlong Chang
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