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- Getting Started: Introductory Session 1 gl
- From Vision to Execution: The CEQO’s Biggest Challenge 3 alus
- Leading an Organization Through a Crisis 3 flus
- Leader as Coach 3 4l
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- Team Building Activities 3 gl
- Leader in the Digital Age 3 41w
- Effective Transformation Leadership 3 4lug
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- Leader and Thinking Strategically 3 il
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- Building and Leading Effective Teams 6 2l
- Inspirational Leader: Transformative Learning Skills 6 Falus
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Module 1: Strategy for Business Transformation 64 7l
- Getting Started: Introductory Session 1 4l
- External Environment Analysis 3 fhlug
- Digital Transformation & Disruption 3 Fala
- Change Management 3 gfalus
- Change Management: Workshop 3 gl
- Thinking Strategically and Creativity 6 Hlaa
- The Essence of Strategy 6 Hla
- System of Strategic Thinking and Planning 3 §alus
- Strategic Analysis Tools 3l
- Building Competitive Advantage and Opportunity Analysis 3 dfalug
- Resource-Based View and Core Competencies 3 gl
- Corporate Strategy: Growth Strategy 3 4flag
- Competitive Strategy 3 ffalu
- Business Model & Business Model Canvas: Theory and Workshop 3 §falug
- Blue Ocean & Innovation Strategy 3 dflus
- Strategy in a Changing World: Case Study 3§l
- Strategic Implementation 3 4alu
- Balanced Scorecard, KPI & OKRs 6 Flue
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Module 2: Strategy Insight for Innovation 39 galus
- Innovation Theory & Practice 6 tlu
- Innovation Typology & Innovation Workshop | - |l 12 Falus
- Service Innovation Workshop 6 Flus
- Innovative Leadership 3 gl
- Innovative Organization & Culture 6 flus
- Innovative Marketing Strategy 6 Falug
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