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Risk Management

COSO Enterprise Risk Management - Integrating with Strategy and Performance

RANFRAT NM3AINULATUIHITANINLTLIZBINKIINY 1A

RTHNAIDULLHINTI COSO Enterprise Risk Management —
Integrating with Strategy and Performance

13 m‘Lamnmmmwanamu Aa msmﬂmaumsammwsmsmw
e Lwmawaiﬂaﬂ’amw'\’la‘lun5~uqunﬁ WAy TUABUNISUSHNS
_ laseanns LLauﬂfamﬁaﬂumiﬁuumaauammam VIenauns 394
wwu'rzmwimﬁﬂ'mmﬁawammwmaal,waa‘mi’iamﬂm'smu'[ﬂ =
vasanun1sAne sun1sUTEYaeUfUAnis (Workshop) L

j Gaovernance Strategy & p Performance Review Information,
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1. Exercises Board Risk 6. Analyzes Businass 10. Identifies Risk 15. Assessas Substanbal 18. Leverages Information
Oversight Context . 11. Assesses Sevarity Change and Technology
2. Establishes Operating 7. Defines Risk Appelite of Risk 16. Reviews Risk and 19. Communicates Risk
Structures 8. Evaluates Altermnative 12. Priontizes Risks Performance Information
3. Defines Desired Culture Strategies 13. implements Risk 17. Pursues improvament 20. Reports on Risk,
4. Demonstrates 9. Formulates Business Responses in Enterprise Risk Culture, and
Comrmitment Objactives 14. Develops Portiolio Management Performance
1o Core Values View
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Individuals
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Principle, Policy and Risk Management Process based on COSO ERM 2017 :

Enterprise Risk Management Integrating with Strategy and Performance (20 Principles)

®* Risk — Uncertainty — Problem
® Risk Appetite and Value Enhancement & Value Creation
®* Leading KRI - Risk Appetite - KPI

r&‘ Strategic and Project Risk Management : Tan1auazaaiuianigg

® Concept of Strategy Management and Strategic RM
® Flagship Project Risk Management

® Risk Management of New Business (operating) Model

Management Tools and Techniques for Risk Analysis : Hnvinweaiasnzi

* What if/ Situation Analysis

®* Risk Cause and Consequence Relations Diagram/ Risk Correlation Map

®* Bow-Tie Diagram/ HEMP : The Hazards and Effects Management Process
®* Early Warning Sign/ Leading KRI/ Risk Appetite/ KPI

E‘ULL‘U‘U Lecture & Exercises
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