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wiadadl 1 Understanding to Design Thinking
- mmitﬁadﬁutﬁmﬁu Design Thinking (M13AALTs0aNLUY)
~ n3euIums 5 Sumeutes Design Thinking léun Empathize (Fianudila), Define
(Avuatleynn), Ideate (Wmnadan), Prototype (A319AUlUL), Uag Test (MAAaY
AULUY)
- YAATNAR Design Thinking Mindset
- 1389977 WA MIDYENe 9 vesn1sun Design Thinking ludienisuiiiamiatine
a¥19d57 enuwuUANA UiN1sT uinnesy uas suuuugsialu
Aanssu: HnnszurunisldAnuuy Design Thinking t3uldagndls Yes..And. Yes..And vs

Yes..But Wa¥ Yes...And + Design Thinking a51suinnssulaatisls

10:40 - 12:00 u.

o P =)
#adal 2 The Power of Why Einazviaunaszaiie Empathy Map -
- awdndgesnmsianudiladeliAnanuiiveniiule (Empathise) ¥4l 3
dnwauz 1din Observe (guaaAnmna), Engage (1), Immerse (Wuiwn)
- Uszinvvasgfld/gnan 2 wuu A Core (§ltdaulng)) Extreme (ldndudiae fidun
Aliuni)
- Iasadnnisduniwal (Anatomy of Interview - liaAuMI Obvious Needs,
Unfulfilled Needs and Latent Needs 984 Extrerne Users
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- Wweulswadwsan JTBD wag Empathy Map Liealildungdeyaidedin (insights) uas

ANABINTT (needs) Tneldipdasilo Value Propostion Map - Customer Profile
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- deulswazazvioudoyadednangniitoriamun Point of View (PoV) Tumsaina
WU NBONTIATNEATIA
- Uiulast (Reframe) PoV Tngldidiany “How might we?” \erimun Business
Design Challenge FdaliAanmsatiainngsy
flangsa:

1. fanssu Reframing lngldAanm “How might we?”

ﬁ'gﬂ"fuﬁ 1 & Reflection

Sufl 3 Sunau 2566

Day 2
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09:00 — 10:25 u.

wadadl 5 Generation Ideas and Making Ideas Real aanuuunazfAasan

- mssvavauefiewmadonluniseonuuududi usns ulanssu ﬁww%’uqnﬂ”ﬂﬁﬁfaﬂm
Auduunevesasdng

fanssu:

- A9ng3u Brainstorming & Ideation Litewvnaden

- lueSesiie 2x2 Matrix Tunnsndunsewnadeniiethunldasisduuuu

10:40 - 12:00 u.

#adafl 5 Generation Ideas and Making Ideas Real sanuuuazAsgen (#a)

- AMUAAYIBINITATINALLLY (Prototype)

- UszgndwnAnuaziatedienne q tieadeuinnssudesangsia

- msdenBnsfimuisaudmiuniadeuLLAIARLEEULUY

fanssu:

- Weulowadndan Storytelling, Reframing, Brainstorming uag 2x2 Matrix Wiarviaue
winnssuilannsanevauesnudenisvasgndn Inaldiadesia Value Propostion Map
- Value Map

- 37948V Fit Y94 Value Proposition Map

- fANTTUNITATINEULUY Prototyping metA3nedle Service Blueprint

13:00 — 14:25 .

watlafl 6 Designing Communication that Moves People

- mseenuuulasimsaieuinnssunasmsaiefiufiddnumuranineinis (nterdisciplinary
team)

- vdhnsmsidiesutanssy Storytelling for Innovation IugﬂLLUU"uad 1-minute
Elevator Pitch

Aanssu:
1. a$efiufie Team Canvas

2. @50 Pitch deck Wgnnuuinanssulvaifesniuu wilstuuazinndwuidnuinnssy

Tvsifanan Ineldlaseasredaludl
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3. @514 Brainstorming for 1-min Elevator Pitch Tneldlnseadneseluil
“Did you know that [CUSTOMER CATEGORY] experience [MASSIVE
PAIN]? This is a [MARKET SIZE] billion dollar opportunity in the
[SCOPE OF MARKET]. [PRODUCT NAME] is a [PRODUCT
CATEGORY] that [VALUE PROPOSITION]. Unlike other alternatives
we, [KEY DIFFERENTIATOR]. The team includes [CREDIBLE TEAM

" BIOS] and we make money by [BUSINESS MODEL]. In essénce, we are

the [WELL-KNOWN ANALOGUE] for [ANALOGUE PRODUCT
CATEGORY] and our vision is to [HOW WILL THE WORLD BE
DIFFERENT? WHY DO YOU CARE?]. We have already [EXECUTED
MILESTONES] and you must be involved because [INVITE!].”

14:40 - 16:00 . wiadiafl 7 Non-traditional Domains for Design Thinking
Case studies

ar

- psddnw asdnsfigafnduanuiudunuy

- nsdlfinen sednsTiadrenisudetungnediiufeuinngsy

- Future innovation trends and foresight

fianssu:

- Brainstorm & Ideation WiafvunauArfifieUszas (Preferable future) dmsuasdns

' L4 < = ..
YBINIU AIBLATB9UD Vision Cone

ayUTud 2
- LLusﬁTﬂ']‘iﬁiaEJ'r]ﬂLﬁBM1HW$EU$ML%GUﬁﬁﬁﬂ15 fep3asile Roadmap for Implementation ifiathaadwsain Design
Thinking luWauiuinnssy
- LLuzihmsﬂi:sqﬂﬁmﬁmaumﬁmg"ﬁﬁmﬂ"?,"aq Design Thinking neluasAnsveaving

- Reflection
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