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1. WIL: Work-Integrated Learning

2. CWIE: Cooperative and Work Integrated
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Management)

PIM WBE WAY No.3:
“Leadership Development and Competency-based HRM System In University”
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PIM Strategic Performance Management

Corporate Purpose Contextual Marketing &
and Philosophy Competition

Core Value & Corporate Positioning &

Strategic
Culture Segmentation

Challenge

Strategic Strategy
inside Outside

Top Focus

Management
Policy

Vision /
Mission / Strategy
Strategic Action / Project / Initiatives

Trend &
Disruption

Growth |
« Risk Plan Coach/Mentoring @ Analytics e Talent & Hot Skill
- Wofkfom & Budgeting e Forward = Continucus = Retention
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(Suitable Digital Transformation and University Compliance
and Safety Environment)

NANNITUALLVANA

lunngingfnazanuvinmeveantugaudnwilng amuumiﬂmnﬁﬂmm'mwumm'hﬁﬂt,mu Work-
uazdIna ‘iﬂLLUUﬂ'l'iilﬂﬂ'l‘iﬁﬂ'H'mﬂMNl.'iEl'Ll‘WiE]ﬂJ based Education ansusinensantudiod w.e.
Vil 3 iﬂLLU‘Uﬁ\lﬂ‘i‘Uﬂﬁﬂﬁ’l’mﬁ mmmmﬂuwu 2550 uazlfdnnisdunuitauaniUdouiious
WAUNANNTINAY Fip “amuuqmuﬁnmmmm‘maugim 'imnuamuuaﬂuﬁnmau 'L'u% Work-based
nun1Agsneed9lnadn” Usenause Education Forum 1agnsseliles

1. WIL: Work-Integrated Learning R R s =
Tulenail Jaledmvindelauaienuszuuuinis

. i s ct 1 é} o ("3
2. CWIE: Cooperative and Work Integrated Jan1sfisgilomdsnud1iiavesnisinns
Learning AnwIwuy Work-based Education ARDASIHY
3. WBE: Work-based Education Lat 16 U wuseanu 3 Jaiaue sanmsaluil
PIM WBE WAY No.1:

“Strategic Performance, Risks and Critical Knowledge Management”

Strategic

Performance Management People Passion

PIM WBE WAY No.2:

PIM WBE WAY No.2:

o “University
“Suitable Digital Compliance and
Transformation” e g Safety Environment”
Curicuum Redesign GBS
PIM WBE WAY No.3:

“Leadership Development and Competency-based HRM System in University”
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(]

NNANTIFILLERSTINTEUUMTIBNUUUTEUUYARINSYIALNUF UM ARY (Succession Planning
Management) f318a2188ANIUEIRUTURDUAIT

1. Identify Targeted Positions \lun1sivuasiuvisnudminewisnguaiud Syfidasansenu
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PIM Competency Based HR Framework

et o (Job Family and Competency
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Competency

(Competency Based Development
Program)
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Panyapiwat Institute of Management
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