=
ﬁ?duﬂ'iﬂ 4|
!‘- s : Q)g \
L @ 30 it |
' amuumsdsamsUrynAseul I\._’_..—-u—-———-*“’"‘ _.___———-—:-/
7 a@vl.a@9s. 036/2563 PANYAPIWAT an1vunN139anT sty

85/1 wy 2 nuuwsImiuy
AuaueRan anetininga
JarTauunys 11120

7 AINHIAY 2563

1599 VOLTELINTINANNUN PIM’s Work-based Education Forum#10
SN AMUARMZATATEAS UM INIRYIIVAYUATATSTINIIY
ddaneg 1. sadunnuduNu PIM’s Work-based Education Forum#10 9117y 1 adu

2. milede “nsieuinndsvaunisalass madanluldvasgaudnwilneg Work-based
Education, new choice of higher education” 37U 1 L&y

aodunmsiamstygriiand andugendnuilaemsaduayurasuiev 31 eoad 911in
() Himuadaduuuilusiae PIM’s Work-based Education Forum#10 1584 “PIM Work-based
Education Post COVID-19 Now and Next Normal” Tuiuwgaudl 30 nsngia 2563 1ian 13.00
- 16.00 . fENBAAAKIUNIS Facebook Live : PIM Ready to work lagilinguszasdifiauaniudou
Seuiiuszuumsinnmsaudss aAnydaiadunsiinug nmsdanisiteuaeuluaniunisaimsseuin
= ) = o o v YY) o YY) = o a &
283 COVID-19 fiandun1sfinwdndusieslsudiuavnionsulefunauasuulaiifntulusuan

Tumsii aondus Swwaeudayinudnsinauduuun wuu Online Tagltidsdnl4s1e
FovuansofivrsanivuansiarseanBennienasiidandas uiemeadotd e,
A3 QR Code A1uane 1t viruanusnasuniuseazdeaiiiafiuldd AMNUNITTY fiugdy
Insfnei 02 855 0277 w30 AMATUNIEL SYMEUITNY nsdwvl 02 855 1096

Ju3unielUsANIITN

ar cone amzLlioy ouAneAI MU
(HAemans19sed Asdady gsIsuIuw)

L7

SN 1sUA eI MHULaEARIU

anunsinnistdyaniian

Sou AU — 157
® wialusansiu e — Mew Wdf/ﬁam.
dninaSnsuiuazusnisanudsdu ® IUAITUIU oo :
Inséwil 0 2855 0277 uay 1096 e SRR C W00 R F5REIY) )
Insans 0 2855 0391 ~anals) ISy

263 -
Creating Professionals through Work-based Education | gﬁ%ﬁ 4

1aun 85/1 Kty 2 nLIFLIFUL: M.UAaIA ©.UNINSA D.UUNUS 11120 Tel : 0 2855 0200 Fa* : 0 2855 0391
85/1 Moo 2 Chaengwattana Rd., Pakkred, Nonthaburi 11120 Thailand E-mail : contactreg@pim.ac.th wwvy.pim.ac.th E3 pimfanpage



s

@. PIM
A A.S" Work-based

= S Education Forum # 10

~5nnd@ COVID-19 na:dnnddu « firdvdeitioown dvdrynnrulRgaufinun

doowsSourosiuagunuaviuuwanlau (Transformation) 0ehviDusUU 15U dOVMSSIULUIANSSU
dunowIdaw nasmoudoitioolumsrnu (Risk & Business Continuity Management : BCM)

msdamsiSgumsaou msgiiaundnu Rdevdndududoadsmsh luirliouldu

Facilitators Team

e Post COVID-19 lanna:msAnuniluirdoudu
o iusmowveovlanfo:Tu Next Normal
o nuonMsAnAL:dU Next Normal
ArU3sANA Wns:na
AusnuAnEnssIBMsmMsAnugeiam

Y OANSTUUMSEOE3IMSNSNSO0MSF0USEINA

® PIM Work-based Education Post COVID-19 Transformation

e Home Based Economy & Home Based Education oY) = S5
e PIM Post COVID-19 Transformation ouwn hauqn

SOVMANSINSH AS.AUNW U:SOASSH 30 nsn D'I F'"J 2563 REJM v;ork‘

osmsuAamuumssnmsUl n3wud (PIM FACEBOOK LIVE :
ity (PIM) PIM REABY TO WORK QR Code Facebook

Ioa1 13_00 - 16_00 u_ \ PIM Ready to work

e MsuSmsAoWIdavaiEln noulwBrydnnanSosiold '
e PIM in Work-based Education Risk Management

® PIM Black Swan sumnadavudarynnruna:Joonunenuy PIM

osd ms.Jaam undnASSmU
ArUANSUWrIU USmossiu sSnmsdsussmsaiinoBmsuAlia:uSmsANUEDEU
‘b goamstha éhinuSmsnagnsia:udnnssu

e PIM Work-based Education in Easy Easy Digital Transformation '

|
e Wan3nnAasw Smart Start IDEA

ns.ﬂgums:Fj woulwyas

omsdUs:Shendaunia

® MSVAMSISEUMSAOUIUU online ©envvIel 9 nasbus:uu
DR. TANG ZHIMIN

AMUUASNENAELNEA

e ssuumsdousSuna:guatindnulku U 2563 Aoudu UU Virtual World

|
Work-based Education Now Normal Preparation for New Comer

e slousulindinuninu U 2563 odwougu nuu Now Normal o SAMISISEUMSAOURURA ro 9 AgvluiDoRLT

Iuu Now Normal Work-based Education
omisdnwassiu onduriossnt
nruuﬁnru:ﬁapmamé

AMUDSUNS1 38
gehuosmsdiindoasovrns

darlna éhiinoBmsusnasusmsnougoEy
|



PIM’s

Work- _pased @i»w

I M Education

T COVID- VD19
| 3¢ AND BT NORVAL

t_&-
f({—

JumnoumsavntauINSIUMSAUULN
Work-based Education Forum#10

38R 1 muaisnainu QR CODE ilioavn:Gauooulau

“ RUvYdo Online (E-book) Ws ”
msISgusoinUs:aumsiuoso nvidoniruvovonufnuing
Work-based Education, new choice of higher education
DOWNLOAD Ingannu QR CODE

@

ﬂ"ISISE.ILIS

21nUS:dUNISIDSY
nioidonikuvovaaudnuiing

Work-based Education, new choice of higher education




3Un 2 AAAW - 27 WOFADMEU 2563
er P o og aram : b

Seei19a1 9 Su
- SOUANHALIUOYANS 1 U

ﬁaégﬁsfﬁ?Sﬁé’?ﬁﬁgﬁsﬁygyﬁ?ﬁsﬁgﬁﬁgﬁiﬁﬁ eu Toney Perua: g
. 9
= People Solution LAB

INhanms nstlifinu dmAUfqURDINIoNEDSVUOVOVANS - !
sudonuadwMmeanav COVID-19 \o

From New Normal to Now Normal and Next Normal  Leaming Highlights

>
¥

01 02 03 (P ® &5 |05

MODULE 1 : E‘ﬁ@ﬂﬁLE 2: | MODULE3: MODULE 4 : ~ | MODULE 5 :

People System Learning and der | People Innovative Organization| People Experience
Transformation Devel m; nent for Performance and Digital and Agile Team of
Strategically Growth and Diversity | Enhancement Transformation HR Professional
14 maznmnAneestuusImaamgia | 21 nessuuAnaiavinluein 31 nmmmmmnnauwwnumumuav 41 ahwavdnaiiugeiuldinuiangm 51 miguayasTuvuEUszRUMliA
m[nnnunmwmunwnaummnns saviuBvAnTUiANTIY AMAMBESEA (Agile Team and OKRs) (Innovative Organization) ARBANA (People Experience)
asnﬂmuua.ﬂnumuaanmm COVID-19 (Career System in Innovative 32 mymessnsaaemliduude 4.2 sTuunsUim M uLATENETIAY 52 mﬂm"wmnunmﬂumu
(POST COVID-19 Strategic Positioning) Organization) | {Strengthen Performance Management Tﬁﬁﬂwi‘nnm funinnauARALUY Agile Team HR
1.2 nAgNEMILFHIIAUMEY COVID-19 2.2 szuunsidoud uasianndidodld System) 4.3 noRnTAusiufY Speed uazain - madn mam TEUINHURE
1.3 szUVUSmIAuNEs COVID-19 Technology Leaming & 3.3 wuvpslauazrreuuniinoulmd Customer Expeience BuIRAluINE unmman-:un HR uuuAaiy
910 New Normal to Next Normal Development HETULAANIMNYARR nnqnmnnﬂn COvID-19 fisinatdeunyaen Functional Role
1.4 Mmiwasuiunnszuuiaa § Agile 23 ﬁnmnmlidnn CP ALL (Rewarding Strategy) 4.4 mawisushusednshifumaioens Ij Solution in POST COVID-19
People System [nummuu":’mamawq aednsszAulanmata Dow Jones 3.4 nARgnliusninsnaeu maqsﬁwﬂ‘umnfutiulmamm"ia - SUUUUMAHIN TN HR /

14 nnnmummwmwmdnnugunﬂn Sustainability (DJSI) nisygrih nlmdatonasasdnnia COVID-19 (Organization in Digital Transformation) Line Manager / Top Management
Tendvienavnnnzaedng ( {People "amnmnawmunu (People Solution Lab on 4.5 People Solution Lab on uyy Agile Team M1 Beyond HR
Solution Lab on "Shateglc People ﬂﬂﬂl\“ﬂ‘lwmﬁni “PMS and OKRs") “LEAN Start Up Machine” Business Partner
Planning”) Wawibususzuuyivisau | 2.4 POST COVID-19 46 People Solution Lab on e

} Tiinonndovfiufiamogsie  §  People Solution Lab on = “Organization and HR S
“Career Path Design” L Digital Transformation” '

uatiiinagns

Real Experience Developers 13A

.05 SUNW AUTTIRTIA : : : q‘ﬂﬂﬁzl.l\mﬂagiﬁﬁ..
admuAsaiunsYAam sy Jan Country Ma M : m o 3

guirnmoamsgmaaizduumnnma n n‘lmunrmﬁanﬁﬂwu s 72 Lﬁuﬁﬂﬂﬂuﬁﬁ']ﬁm

13 Uumwﬂnu 1A (uwm) : "
smanaetsanusznsidiula
' : . ) , Walaua3Bmsfisstheaire
‘ : . j 13TUUBIANT UAZNITUIWISAL
A fineuauassingsivatneuivde
9N Be Practu:e ua..mmﬂwm*msaomﬁm

nnmwsﬂna annu.{unu am{mw sanud usiviiu didesnazga 5! u'i n'mum"maa
wmmmnmmuumswmn’nmaa savgianslvni wmmmvaﬂ SCB ector of Slrategac People I.I.l o
AIS Suitnlaaied APM namnu Agile Capability Development Pl Gulf Energy Develog ons Department K-Bank '"U‘i WR'HEWI AT 'IﬁEm Baminiu

Public Company i

M3 "Peoplé’Solution Lab"

K'

AmuAIdl S3sung nmwntng awida AS.gN8 JUNA WA.ATLEATE §53TNUUN
aﬂﬁumu‘mn‘nu‘smm \umwmmqanﬂ ﬂaﬁmmmw:mm-; wumwrmmmnmnna umuanm‘sun
nNmHimtﬂl'ﬂm Vi waid (ng) $ula W3 ymndaingu (Whzmealne) uNING ApfUDLIHY Ut SCG rJ':mwunuuw“wwm

2@n HR Strategist CP All

WA.fsANS yas
wmumnnﬁuu
PIM HR Excaﬁlence Center

deumusia:SunIluIfiu: Tel: 02 855 0456, 02 855 1399, 095 369 9660

AfUAWNS) ALWOIS) Fax: 02 855 1044 Email: hrcenter@pim.ac.h REG'STER




& sunuumsisausivuwauus:au
(Balanced Learning)

é‘? dono:Asu (Benefits)

513 JUBeANS |
L |

38M1sy1s:Iiu
1s=uhu sunmsinguncisd nnaiwn
Ueydda amuumsiomsdojainacud
Unydoounswe 1aun 168-2-15214-8
awn CP TOWER [nuugau)

*Hs=iumeludun 25 Augneu 2563
(woanuinsmsAudunsailiansnrinsauduunla)
doumudaya/d1so1nul
AUFWNS1 AUWOYT
insAwn 02 855 0456,02 855 1399,

095 369 9660
Email: hrcenter@pim.ac.th

AugiiAmMUSnuIa:UIUINSWEINSUUYE
[PIM HR Excellence Center)
anmuumsaomsdoyonnacud
meldmsaliuayuyaiusun 3 eoad S1na (Ukou]

amuums3omstoyonidd

85/1 Hij 2 nuuiAricuu: dhuauunain SHinathninda BH30UUNUS 11120
insans 02 855 1044 www.pim.ac.th htip://hrcenter.pim.ac.th
www.facebook.com/HRExcellenceCenter

)y PIM HR Bxcellence Center

Chief People Officer Program

Certification Program

mavnzdeu 55,000 vv/au
(bisumiyaeiiia 7%)
suauannlAy 5,500 UM
nsdigzSuaelutudl 31 fomean 2563

&HSU auTAnaIY

syuUnd ¢ 55,000 uin/AU

dnsu uAnadinawusoinsn1issia CP GROUP
gl 49,500 uin/Au

AHSU  nauUARARAUASNSIUALLWGIIG 3 AUUIU

Aeliey 46,750 uin/Au

HUIBIHG:
- simaInanlusaumBiafioy 7%
~ Adupnaisatiluiinaorsgoumala 200
- nangastdniogamudmsAnu Aldsueniduma
Fuldhn cu Adie 3%

Joyanisauns

wangns Chief People Officer Program : CPO '5:1.!‘7; 15

P T 1T e ——
TN e ssrssessrsess. ST e

0, VMR ot S e s
FumMLa Tnseni..
dafio ...

S ‘?&E]*UWSJEIQQ
AL ...
1000 e

SIIOTHN e A B P
VBRI csrmsmrmpamamemensmssrmsessmmrm s ———

figoonluiad ...

SIS (o

Fo-wwana Juszanueu
(151, (P ——
12151 P

= ns_cmlﬂaun‘oussmuﬁanmurJnﬁoma:s:m|§3TumsUs:munuua:’iosiJlanm



Chief People Office:

CPO%¢

©

fuaunTaufUAnng Chief People Officer Program (CPO) : nagnsn1sasuazaumineInsalyud fuil 15

“How to People System Modernization and Transformation Strategically”
sevrinetudl 2 Aa1Au 27 WaAIN1EU 2563

Fuuesom | Wada e  Anens HaEns
2A.A. 63 CPO#15 Cool Welcome and Networking PIM HR Excellence Center Team
09.00 - 09.30

Module 1 : WaBurNuszUUNMTUIMSAUBETinagnsuasAanAdasiugsAINEs COVID-19 (POST COVID-19

People System Transformation Strategically)

09301030 | - amensanAeLRtTULsIATEgRalanUNS | e sHasANAN anuzFeETA v’ ileszuuesdns
TNFAUMNAENSBIANTSININELAZNEEVSDIANT - 9oMIUA anntiumsdanisUyaniidan KAYITUUNITUTHITAU
a3 COVID-19 (POST COVID-19 Strategic - fenmnqasugmansseiuumnma fineuausogsnals
Positioning) ATILASTIULEN
- NAYNSNITUIMTAUKEY COVID-19

10451200 | - asnenuduudshingamensendnnmainse | e uaasdeds gsssunmuu
103 “Au” - Y88 MIUARNENUHLLAEWRILN
- yhanudlaszuunsuimsauegdnagngan antunsianstayaAdand
nanMsuaznsaANYLANTEUUETaUIS - fitinwUsean PIM HR Excellence Center
- JTUUUSMISAUNES COVID-19 910 New Normal to | - 8fim HR Strategist U3 @# 9oad 311jn
Next Normal (W)

® A.NSANS Yeyds
- {81178n13 PIM HR Excellence Center

13.00-16.00 - ﬂ?iLﬂﬁHUﬂﬂU'ﬂ"lﬂiBUULaﬁJ q Agile People System | @ ﬁ!{u.ﬁﬂ'jﬁﬂé a‘ﬁﬁuﬂaﬁu v annsausulily
lagMsiTeuFaINAIeE193s - Managing Director, People Connect NS NUNUNAENGNS
- veaasSunseumnufngmsuiAnnlandatees | -efndimsdunmsnennsypea Ut | imunesdnsuassyuy
wiaza3ANs (People Solution Lab on “Strategic Suvileandd S @vney) Vit T84 n1suUIIAUle
People Planning”) iiaiAsuriuszuumsuiwisauls | Gad 1 Gvnw)

AnASRINUNANIIETNT - DAREUTINT APM Consulting Group
Module 2 : miﬁﬂui WAL LLﬁzm‘ia"fﬂﬂéﬁ'ﬂuau‘lﬂﬂ (Learning and Leader Development for Growth and Diversity)

9 n.A. 63 mssszuuaaiwinluandnlussdnsiidesns | e AnAsE yoefion v’ dnlesssumniives

09.00-1200 | W@ulesingudnnssu (Career System in Innovative | _ afRgBEMsEinNUMSYARE NEY ssAnsTizaniuingae
Organization) sy LaY§SNAIMTAMU LS 'Lju?&muv'd uinnsau
- §3NaNEY COVID-19 9ANSEIAIRBINITAIAULR | lye $1im Qvnaw) v annsanssyuy
#1178 Innovation and Diversity vImsAuiTIviI Y
- 113274 Career Opportunity 19wy asswy/ anIndvsussAnst
W/ Snwipundussinsiindeiuseuinn sy Fuindousneuinnssu
wialulad wazn1sIvenmun ;

13001600 | szuunnsiseus waziauniigasld Technology ® ansiad soaus v annsadenld
Learning & Development 5 jaqég‘j‘mnqﬂmqj %’U%ﬂ"i‘j%qqﬂ SCB ng—juq*u Digital Learning
- 2IANIANFBINTT Up-Skil/ Re-Skill Tviufuaay Agile Capability Development Platform flvianzau
Wasuwag 2 aar-ﬁﬂsﬁﬂsxﬁummeh,%ﬁﬂuﬂﬁﬁ'wu’luﬂ ha | UBIANT
- N13AANISIIBUIUUY Going Upside Down il waw Re-Skill & Up-Skill fiemsutsiuriy
welulafogradusruuuazasmusi Disruptive Digital Banking
- M3U3M3 Learning Platform luen Digital Lead
(Any Time / Any Where) tiio3tinsiGeuslvaings
COVID-19

1600-1630 | - Best Practices Sharing s#vingidnsauduun

aounudoyaiinfuviadisesiivie auaWest aumaen Tns. 02 855 0456, 02 855 1399, 095 369 9660 E-mail: hrcenterapimacth Page | 1




CPOX* o
dusunBeUfiiRns Chief People Officer Program (CPO) : nagnsnsastauasvinumsneInsuysd juil 15
“How to People System Modernization and Transformation Strategically”
sEn3neTud 2 Aa1AN 27 WOATNIBY 2563
Suuasiaan : Yl WEINT  uadws
160.A.63 | Anwgeuilisin CP ALL asAnsszaulans1eda Dow ® firt AsAng ygyds v wWhlanagnsmis
09.00-09.30 | Jones Sustainability (DJSI) ﬁﬁﬂ%’%mﬂ’h “q%ﬁ% - é’ﬁqu‘)ﬂﬂ'ﬁ PIM HR Excellence Center qiﬁwwmmws Wiy
FuiARuRIEAULAY TAILETINRIANT” Usyansnmuazasns
- wuzthnaugsnuaselsylnadue uag vua. &1 soad/ wInNssu CP ALL
andumsdansilygitailuiiugiumnudBures cp
ALL (CP All Corporate University)
09.30-1200 | - msWawuAsInswUULSIER asulvine wasdenly ® arusas mufda v annsnihguuuy
wialuladfivanzauwuu CP ALL : é’{;’mnqsﬁ”glﬂgqqiaﬁqu Leadership & NNINAILIYARINSIUY
Professional Development U3ww @# soaa seuieldlatsuas
17 avnu iluusuldluesansla
13.00-1630 | - mﬁﬁauﬁuuu 70:20: 109 CP ALL gﬁ‘ugmmﬂ ® piA.AS.AAYY glsﬁmwﬁ v gunsanesvuy
amﬁumsﬁﬂwwlﬂﬂuﬁamiﬁmmgﬁjﬁﬂumﬁni = E‘:JI“U'?UE}%ﬂ'ﬁUaBjﬂEJ‘TNE.I.N‘LALLﬁ%WﬂJUW Career Talent and
- LAUYBINISUSMISAY AD TRIUSISTUa9ANS (CP. Core annumsiamstiuaniand Succession
Value and CP ALL OUR WAY) _ fitinemUsysn PIM HR Excellence Center | Management
- ML Action Learning uuuaaiuiann | - afin HR Strategist U3t @7 seed 3t | ¥ dirlemsifanndii
finedainilandusidentd flasfanunsesulszandld | @) WUU 70:20:10 Uae
5] ® (iA.ATANT Ysyals Action Learning i
- mMynessuuAnumMIthlue 1 InuayailnINainse _dSwnens ;W, HE Bcelicnes Corer anUuianeiiiase
(Career, Talent and Succession Management) ; wiglnanusidenly
- POST COVID-19 People Solution Lab on “Career
Path Design”
Module 3 : n1sauIszUVUIWIsHaUlinaulandssna (People Performance Enhancement) #&s COVID-19
220.0.63 | msUwsnanuiigeutetuiuanudazanuimg | e AnRYaIWS fende v ansassuy
09.00-1200 | g4&n (Agile Team and OKRs) - ATIM3HIAAS WeFlex Consulting Co, | OKRs Wldsaunuszuu
(Fumgiiaud) | - asuSMIHauMas COVID-19 Ltd. PMS ﬁméﬂﬂ“ﬁaqﬁ
- ANTIANTTVINULUU Agile Team HagNISIANAKUY - afnnTsUMIEAnNTS USEn ymnesa n
Objective Key Results (OKRs) Fu Wsewelne) s1in
- M5lY OKRs TIAUSTUUUIMINAIY (PMS)
1300-16.00 | n1saneszuuuSmsnasnulidunds (Strengthen ® Aol Sssunns v @nnsannasyuy
Performance Manalgelment System) = aﬁmﬂ‘a’qu’ggjm'ju'%w]srfhmq%'wa’m'juﬂﬁa ‘Iﬂ%ﬁ]ﬁlﬂm’ﬁ%UU‘l‘J%Wﬁ
- syuuUIMIHanuNBeulownugsiadiuingu uag plimpdulsleinsn wavia (We) Saim wauluesAnsh
yAAalngaeaUsyau (Alignment) WoIAns - sRngnemsamla dhevshennsyara L%;auismﬁ’mmuqsﬁmﬁ
- &% Performance Cascading vilmnszdududuns | v saNK Uusu Routine Ay
\isiAauAn (Creating Business Value Added) nsuiumaAliuIY
- Performance Conversation & Feedback nﬂisﬁuﬁ’umﬂaﬁgﬂ
- Performance Calibration titelimsuszdiuraiiisanss 8RNI
LALEASITY
16.00-16.30 | Best Practices Sharing sevingiinsauduaun

aounudoyafiuduviodseiide: eugins Aumaen Tns. 02 855 0456, 02 855 1399, 095 369 9660 E-mail: hicenter@pimacth Page | 2




e

s a o wa v a Y |
AuNULTIU{UAN"S Chief People Officer Program (CPO) : NagNSNNSaINUASHAILININGINTH 1wel Juf 15

“How to People System Modernization and Transformation Strategically”

sEndneTudi 2 AATAL 27 WOAINTBY 2563

Fuuazian finde , nens : WAANS
30 71.A. 63 ‘sgu'ugﬂaLmm"nnauLmuﬁmauiwt‘mammgazﬁnaquﬁﬁa ® nsgvie duna V' ansevassuy
09.00-12.00 | (Rewarding SFrategy) : aﬁmé’u%ﬂﬁm%'wmﬂ‘guﬂﬂa ﬁhmammuﬁgﬂﬁmm
- AMPBULUNAZYIDUANIIY NaIULAZANEATNYARS (Pay For Job WAy AasUaLsTu wae SCG | Nanuuazdnaniwyama
Value, Performance and Potential) fifiasusumaa COVID-19 _Rnwses PIM HR V' aneuidesannnis
- u¥AnssuANTUSTNIATEeTiEeulee KRl athadiuszuy (Bedns Excellence Center USMISANNANMBULNY
@i 2.42621)
- MIUIMIaiaRnIsuUVEAEuaBRARDITUATUNAINTAEYBY
UARING
- dangvane ammudsarsssInAvIansUTMsARauLIY (Risk
& Compliance in Rewarding System)
13.00-16.00 | nAaRUiUsTULUSMNIHAaIUINTANgA3 1D IUAazRIANS ® Ai.AsAATY goTnuw v awsouiuldnnsne
(People Solution Lab on “PMS and OKRs") - é’sﬁqaa‘%mmﬁp’hmmmu Ssuu PMS 71 Weuloeiu
- PMS Solution Lab a1nlanda3swasospnsnas COVID-19 wasWann andumsaanms | B2UU OKRs Tiwungiu
- OKRs Solution Lab 91n1ang93400909AnS Yeyaundand FnwazugULuung
- One Page Project Management Lﬂ%‘adﬁadwﬂﬁ’i‘ﬁ@:ﬁu OKRs ~fidEnuUsyan PIM HR Y7974 In-Workplace and
- msld PMS i OKRs #303genian PMS udaldianty OKRs Excellence Center Work from Home
- People Skill #l4luszuu PMS way OKRs - o7 HR Strategist W 3A | Y Swamemsann
2988 910m (W) Minwy (People Skill) iio
® A Asing yayds ATUANFIVBITTUY PMS
- {fgMEMs PIM HR
Excellence Center
16001630 | - Best Practices Sharing sgyigiiinsuduann
Module 4 : asdnswisuianssuuasmaivAsukiiuasdnsiiiutazinavdsuamianaluladfiesdnsaziiulands COVID-19 aash

(Innovative Organization and Digital Transformation)

6We. 63 | a3neesdnsfiutedulddreuianssa (Innovative Organization) | @ ps.yama 538731594 v Juumamsain

09.00-12.00 | - miﬂ%’uﬁ"m%‘lwqiwﬁa COVID-19 LLasmiﬁmuwaaﬁﬂsgjmmé"ﬁu - Country Manager Amazon | @IANSUIANTIUBIANT
frensilu Disruptor Web Services seaulandniaufunvaus
- msWanwianssulsaetudu Disruptor Thailand and Vietnam arIAng
- 3INFIUNTATINBIANTUIANTTU A “Innovative People and - Amazon : §ufiu 2 789
Culture” World 's Most Admired
- n'sz'ﬁﬁnt-maaﬁﬂiﬁﬁ’wuw‘[maa"i"qaﬁu§1uﬂa'nﬁ?t,mu pay-as-you- | Companies (3 Unnsiafiu)
go Iilevmanfusisangnarnlsiss

13.00-16.00 'ssuum'iy"‘sm'sa'mu,asdua‘%uau’iﬁ'a%’wui’mnssu : ® qauned daudn v LSHUZNIBUIUNTTA
- 23ANTNILTITUME Speed Uazai1s Customer Experience U - CEO Lean Entrepreneur AnanMyARaLYaseEssA
eaAluguNagEuanaI COVID-19 wasumianges Lean UIANTIUNTSTA
- weidlpuayiinisine Aldilensinnisuianssa Idea to Start | Startup Machine v $Bmsneszuuias
Up wag Entrepreneurial Tuss#Ans Ly Design Thinking / Design LEBNITNITHAILIDIANT
SPRINT wazaue UINNTI
- People Solution Lab on “LEAN Start Up Machine”

16.00-16.30 | - Best Practices Sharing s¥n31agitnsaudun

asundeyaiuifuviedsesiii: AngWns Auween Tns. 02 855 0456, 02 855 1399, 095 369 9660 E-mail: hrceLter@pim.ac.th Page | 3




“How to People System Modernization and Transformation Strategically”
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