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COSO Enterprise Risk Management - Integrating with Strategy and Performance
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ATHAIBULLUINIG COSO Enterprise Risk Management
= lntegrating with Strategy and Performance
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Governance Strategy & Performance Review Information,
& Culture Objective-Setting & Revision Communication,

& Reporting
1. Exercises Board Risk 8. Anslyzes Business 10. Identilies Risk 15. Assesses Substantial 18. Laverages Information
Oversight Context 11. Assesses Severity Change and Technology
2. Eslablishes Operating 7. Defines Risk Appetite of Risk 18. Reviews Risk and 19. Communicates Risk
Structures 8. Evaluates Altemative 12 Prorilizes Risks Parformance Information
3. Defines Desired Culture Sirategies 13 Implements Risk 17. Pursues improvement 20. Reparts on Risk.
4. Demonstrates 9. Formulates Business Respanses n Entorpnse Risk Cutture, and
Commitment Objectives 14. Dovelops Portiolio Managemeant Perlormance
to Core Valves View
5. Altracts, Deveiops,
and Retains Capable
Individuals
Coso-ERM 2017
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Principle, Policy and Risk Management Process based on COSO ERM 2017 :

Enterprise Risk Management Integrating with Strategy and Performance (20 Principles)

® Risk Appetite and KRI (Key Risk Indicator)
®* Portfolio View of Risk

Strategic and Project Risk Management : laniawazaa1uvinnie

® Concept of Strategic and Project RM

® IT and Infrastructure Project Risk Management

®* New Business Development Project Risk Management (Worst-Base-Best case
Scenario Planning)

Management Tools and Techniques for Risk Analysis : Hn¥in¥eAAs12A

®* What if/ 6W2H
Risk Cause and Consequence Relations Diagram/ Risk Correlation Map
* Bow-Tie Diagram/ HEMP : The Hazards and Effects Management Process

® Early Warning Sign/ Leading KRI

Jluuy Lecture & Exercises
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