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- fRwnszuurimmSnensyeraiieude lanamagsiauaseuiinmgy Tuszey 109
13001600 | nagnsnisusmsauluyusesszdvanagniAUf iR (People Strategy in ® AnIIYRY AISRAIINT
Global Perspective in to Practice) | - MBnwhunsfinen vus. §7 oead
- vhlegsfiauazulasnagnsgsindunagns HR - ofmgnnemsdninauyananais

- nagnimsuimsay “Aaliiulanidenldlvléna (People Strategy “Think | SCG baz SCB
at Global act at local Modemization”)

- People Management Tools and System in Disruptive Technology

- nsdifnwivsravanudnianniisniuivesine

16001630 | - Best Practices Sharing sevriniidnsandiann
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Chief People Officer Prog;am
Hunni@sufiAns Chief People Officer Program (CPO) : naa'vasmsaswuavﬁ'mmw%'wmnsuuﬁé suil 14
“miusmimnawsmaas'lQ‘s"wuammmmwmnmuvsaﬂm'swuwuiuaﬁmﬁmﬂaﬂuu.ﬂaa

(Creating People Value Strategles for Business Advantage in Disruptive Era)
ium'wmﬂ 4 panAu fla 26 wnAINBU 2562

09.00-05.30 nat:lmﬁﬁiﬂ%mnﬂAﬁ‘sﬂmﬂsamwinﬂnmw WAY Vs, TN aaaa/an'mm'ﬁaﬂmsﬁzyzm & RSEnSANS \L‘;mﬁq
mam"luwumummmawm CP ALL (CP All Corporate University) - HeMneMs PIM HR Excellence Center
09.30-12.00| - wwwswmnamuwLLUUﬁﬁmeﬂwwmﬂuauﬂﬁmanmﬁiuiawmm“ﬁunwmwGu‘m ° ﬂmﬂwm Liiila‘a'iﬂﬂ'ﬁ JINTTUMT
FuUUatiu CP All (CP ALL Accelerated Leaming & Development) HAmns UIEN goad wisui $1im
13.00-14.30 ﬂaqwﬁmw‘i'm'sw%’wmni:ngﬁéﬂaaﬂmﬂ‘éqﬂwwuaza’s’wui’mnﬁuuw CP All o .5 AATY g5suTUL
(CP All's people strategy in total value chain and innovation) . Q‘-dquaﬁm-ruﬁﬂwmqmuasﬁmq A
msdamstyanidan
14.45-1630 nﬁawﬁmm‘imiwswmﬂmuﬂuwwaa CPALL LLﬁuﬂ"I‘iL‘lJa%mN'lmWUE‘E‘SM@Qﬁﬂ'ﬁLLUU ® anUsIns mgmgam'é
Harmony § CPALL OUR WAY JRIETIUY Favainemddudn 30T - Head of HR Center Of Excellence

U39 30 eead d1ie (Wwiaw)

25 A, | ANSINUNUAIEIAY UTHITANUNAINVAIEY Nt anUsURIEang WemsassmARBanaulis (Workforce Planning, employer
62 branding and Talent Attraction)

02.00-1200 | NMIINMUNUAIAIALLAZNITUTHITAIUNAINVETY (Workforce Planning & ® p3. AT uaATEgINGAl
Diversity Management) - CHRO CENTRAL GROUP
- AT wamumsmmaaﬂuuavmauwumaaﬁulﬁnaaﬂﬂaaanwmLLa.,m'm Corporate Human Capital Management

Wasuuasiessumsaamitlden

- u‘%m‘suav'l-ifﬁfnﬂquaqﬂmnﬂmwmnMmavaaﬂu'iuaaﬁﬂi (Diversity
Management) '

- emal.ﬁuwu,auﬂammmﬂmwman'l'sl.'f]Uﬁ‘sﬂaﬂ‘saum'mwuauu (Building to Most
admired with Family Business)

13.00-16.00 ssuIusunEdnuaznisRaRLReRgAAULIiaNT I (Employer ® augnws Ugyangied
Branding & People Marketmg) - ff§mnens meniwensyARa
- msatiuazAsansuusuAugdne (Employer Branding and Reputation) iolsmenunangnivHila
= mﬂﬂﬂumqms'amwluﬁﬂﬂﬁma (Talent Attraction and Sourcing) - Best Employer Thailand 2016 - 2018

= ‘l‘umiama'lum‘;ﬂmaanwmmaﬁa (Selection Tools Validity)
16.00-16.30 | Best Practices Sharing i"'mwmmﬂuauum

1we, | mewaLmEweNnIIEEuazTs Re — skl BiviuAearmIUABuIUAY UnuAS asiouasinuridnfydm3u HR Business Partner &
62 Center of Excellence lussAnsg
09.00-12.00| WamszuuzULUUnsiSeuigyn Disruption Technology Eralasna Re-Skill | ® gauasiau goaus
- n17Lﬁau‘iu,a~miwmuﬂuaaﬂniuﬁu 70:20:10 - sojdmmslve) guivnsgede SCB
= ﬂ'ﬁL‘it!'Lﬁﬂ']EJE]ﬂﬁﬂ']ﬁHi “n&UThRAaIn” (Going Upside Down) NETY AgILe Capability Development
- uwaswde‘mn'msuu‘suuu'luuwwunmua'm'ﬁmaamsuuiﬂmummﬂmmmi Faii | - esdnsfimeWanyARa uag Reskill Wio
amﬂuauwmvw{]m:uﬂﬂivwﬁ (Al-Artificial Intelligence) U3msdanisviasy msuteiuluga Disruptive Digital Banking
- uwaal,sﬂusﬂ‘%mmlﬁluian Online .
13.00-1600| HR Business Partner and Transformation (Real Practice #1) ® A.A5.AATE ijﬁ‘ﬁs.l'mu'ﬁ
- msl¥ Coaching and Action Learning Coach 1u Tools armyindnnldlunis - B msudthemanuaz L
wrunaukaznsiu HR Business Partners anmumsdamstiganiand
- Employee Experience Huadosfiodfyves HR Business Partner - R HR Strategist UT¥M 3 paad
- Real Practice #1: UseanaauAnINAISaLILT Was Share Learning Wi fim ()
Uszynld ® 919158M5ANT Yryds
- §i81uaunsgud PIM HR Excellence
Center
o 1600-1630 | Best Practices Sharing TV s s

\
m
m




/

C

. AunuNI{URNTs Chief People Officer Program (CPO) : nasmsmsameLtavwwmmwmnmuw iuw 14
n'IiU‘m'}‘iL‘U\'lf‘!ﬁHWS&WE]ﬁ‘i’Ni”UULLﬁSWFuu‘W!‘iWEl'iﬂ‘i&lﬂ‘l:i&]ﬁﬂ’]'iu‘ll\wultuﬂﬂﬁ’J’]SJL‘UEiEJULL‘Uﬁ\i 4
(Creating People Value Strategles for Business Advantage in Disruptive Era)
senineiudi 4 AAAN D9 26 WOAINIBY 2562

aﬂqwuﬁuamnnuasmsaanuwnaummmnmﬂmm (Building Future Leader and Career Opportunity Design)

09.00-12.00

mmamwmLLa,ﬂ-uumﬂn':'mmmm'umwm (Leader development

index) i

2 a%'ﬁaﬁmﬁ%"ﬁ’ﬂﬂ'nm,ﬂué'muasmiﬁmmﬁamsﬁ’mméﬁw (leadership index
and Invest in Leadership Development)

- aiingsiaguli Adwuntien (Growing next gen leader from within) uuy
ay

- mafnnnsiendiheguiussuvesandudiieienselon st

* AnnT 9

- genssumagTanis Ui 4
@ fn uaud LW nefise d1in
- oRngAAmvialy amtuann
qun ieewSnylnastoust

13001600 | s@nuuuANMIWiITLeY MIvimsauis uazaeiderunaunyly ® Aumsdl S35
FumisdAty (Career growth , Talent & Successor Management) - g nemsenla dheninenns
- Career Path Design & Successor Management UAAE EXIM BANK
- Talent Identification & Development - BfingEEMIIINsiY
- Building Successor for Top Management and Critical Position w%’wmnmﬂﬂa:‘]ﬁn'}ﬂ'éuiml-uﬁq

UIEW lwavita (lve) 16
16.00-16.30 | Best Practices Sharing sevrindjidnsamdiann
15 W.e. 62 | MIUTHITHANIU N151Y Objective and Key Results : OKR agramunzanluasdng lLﬁuNﬁﬂa‘UlL'ﬂ‘uﬂNﬂﬂﬁ'!'!ﬂlﬁ’]ﬂ-l"ﬁnﬁﬂﬂﬁ‘um

UAAA Ll's't"ﬁ’l']lll.aﬂiﬂ lﬂﬂi]'lﬂﬁ'l’-:l'!\mﬁuﬂgﬁﬂ'lﬂ

09.00-12.00 mmnnmmnmﬁmwmm (Systematic Performance management Systemn) ° qmﬁ‘urﬁwﬁ aw.,%a
- BBnuUUsEUUUISanulirenadasiunagnsysia - N3UMIIANTT WeFlex
- Performance Alignment into Action Consulting Co., Ltd.
- Agile Team uazMyINKALUY OKR (Objectives and Key Results) % aﬁmn‘iﬁug"lim:ﬁmms Ui
- MIBENNSIALLULNGULUY Performance Rating/KPI wayl$nisin Twznasa W tunelng)
HAdHSYBI U NRASITIgnAuATe NS T# UMY (Rating-Less PMS) s
13.00-16.00 naanﬁmsusm5ﬁ'mammuua~s~uumh (Compensation & Rewarding . m_qﬁa duna
Strategy) Wazioudn9Ty AngnmypmauazAEnsaluntsud iy - BRRgUIININEINSYAAa
- AFBULYINATNANIY HaIY uazfingnIwyAAa (Pay for job Value, Uy resuaLsTu Lax SCG
Performing & Potential) - MUSnUsed PIM HR Excellence
- uirnssunsuimnsendneiidenleiu KPI egadiuszuy Conter
- MIVIMsAmBUUMLLazaTaRNSaEiUsSEAVE AN (Effective Incentive,
Benefit & Non Month(y Reward)
- ms'usm‘:m'mLamLLavﬁssu'mmamummammu'luaﬂ-uaua'ma'lsm':m
(Risk & Compliance in Rewarding Perspective)
16.00-16.30 | Best Practices Sharing sewrinsfjidnsuidieinn

UL ABWRST AUNRT

5. 02 855 0456
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Chief People Officer Program
FuuundnlfiAnts Chief People Officer Program (CPO) : nagnsnsASIsuATRAIMINE INSAIYYE Jufl 14
“mw‘%msﬁanaqws‘mﬁaﬁ%ﬂaszwuﬂzﬁmmw%’wmniuqﬁééﬂﬁmiqiuiuqnﬁfmLﬂﬁauuﬂaa”
(Creating People Value Strategies for Business Advantage in Disruptive Era)
sy Uil 4 ganay Ge 26 waAINIEBU 2562

< ' a aa o a ar . . .
uJaﬂumuémn‘nsﬂ‘s::ﬁwsququazsmmm'lum';Uimimswmﬂ'suﬁﬁa (High Performance Organization & People

System Transformation and Digitalization)

09.00-12.00 Lﬂﬁ&lu&huémﬁ'niﬂizaﬂ%que (High Preformation Organization ® ﬁnﬁmﬁ’nﬁ' annuzlasu
Transformation) - Managing Director, People Connect
- mswaesdnIUsEANSnINgs (High Performance Organization) - efmgudmsdnnuninensyrea

Viem Suvidleansd Shinuvna) Ui

- nsuSynsnsiuBeuntas (Leading Change) gosdnsuseananimgs
{53 Gan A @vvw)

- unumuasiinueRduduvesduimnisdsuulas gl
- IAAKUIVNT APM Consulting Group

aa o o = o -
13.00-16.00 wuunwamwa'1n‘suq&émamimaﬂwmmswmnm‘n (People ® aruian uaseanad
5 L] 8
system Digitalization & analytics) - Country Human Resources Director
- Managing people system in big data and Digital Driven Uit Tulasgewsi (Uszinelne) $1a

- People analytics for organization competitiveness
- Digitization People System for Valued Added your people system

& Empowerment

16001630 | Best Practices Sharing sl wdienn
26 W, 62 | a¥1eUszaumsaifiauazaugniiu (Employee Experience & Engagement) Tuga Disruptive Technology WATAISUTHITAY

nyuupsveY CEO

09.00-12.00 mia%ﬂ»:ﬂ%'wSﬁsLazn'nmgnﬁ'waewﬁnmusiaaqﬁn‘saai'nﬁjuszuu o Anandismd yeyimd
uaz¥aysnIns (Building Employee Passion and engagement ) - Senior Vice President, People Plus
e s nieduaderimsuasmugniusieesdns (Employee Passion and Departrnent, Food Passion Cos; Ltd.
‘ Engagement Drivers) (Bar B Q Plaza)

- msatemnamnuLuuysannsusUURAns lun AU R g Employer Thakenc 20)7:ke"
2018 uavTeTalignuiianEenuIBI

(Integrated Employee Engagement Application) .

- CamRgRs i . fifiu (Best of the Best) U 2018

= mi‘usmimmgﬂwuajwiunu‘a;u'lﬂmmwmmwa‘mwa'm (Managing
GEN Y & Diversity Engagement)

13.00-1430 | HR Business Partner and Transformation (Real Practice #2) ® pA.AS.LaATY f!ﬁ‘siu']uuﬁ
- eUsulassadi nssunSUEMIENeNNsuYed wasmsIRgUMUU HR | - fwesmaURioT AR AATO
Center of Excellent, HR Business partner, HR shared Services msdamsteyaniiiand
- 1'1\1$='u'umiu‘%m‘m%'wmn'mwﬁl,ﬁam"’s‘uuﬂuﬁnqﬁﬁai:ijﬂssmm - 97n HR Strategist U3tm 3 eoad 9110
(international HR System) (umnw)
- Real Practice #2 : UstanaAnuAnaInMmsdunuiag Share ® 91375dfisANT Yeyds
Learning aﬁamiﬂizqnﬂ'l-ﬁ' - §gmnpns PIM HR Excellence Center
- Chief people officer Networking and Sharing
- What Next? aesuilafusaluegiils
14.45-16.00 naamémm%mw%’wmnmqaéuazﬁ'mmaaﬁmi nyaies CEO e Qmﬁgﬁ’na‘ lousasiana
= ﬂﬂ‘iu%ﬂ‘}‘iﬂuﬁﬂﬂ‘l'}uﬁ"ﬁﬁu (Optimizing People Value as Business - UsE5UNTIINTTUIWS
Sustainability) U3tv T ovaa 311 (W)

uasQ’fiaﬁqannﬁ'umsimmsﬂmmﬁi’m’lﬁ
i Comporate University by Work-based
Education

- fiuaziiminensingudluyiauzues CEO (Chief people officer in
CEO Vision)
fEusuUszmaiievasuazliandnges (Certificate Ceremony)




